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KEY CONCEPTS 

CONCEPT WHAT IT IS 

Estimate Top-level project container: all cost data. 

CBS Item Cost Breakdown Structure scope of work (e.g. 
Earthworks). Nestable in parent-child hierarchy. 

Activity Task within a CBS item defining duration (days × 
hrs/day) and resources consumed. 

Resource Labour, Equipment, Material, Subcontractor, 
Construction Supplies, or Unique — each with 
unit cost and optional waste factor. 

Pay Item Customer-facing invoice line. Carries markup % 
and contingency/risk %. 

Indirect Overhead costs (supervision, permits, insurance) 
spread across pay items before markup. 

Plug Cost Optional override that replaces activity-calculated 
cost on a CBS item. 

COST FLOW 

Resource → Activity → CBS 
Item → Pay Item → Project 

Total 

 

 

 

STEPS 
1. Create a Template  

 
1.1 Saving a Template 
Templates are a fundamental part of how TamCost works. Start creating templates by creating a New Estimate. 

 

 
 

Save As the template and rename it. Place the template to any folder in your desktop or in your company server. 

 

 



 

1.2 Build Resource Library 
 

In the Resources page → Add Resource. Enter code, type, unit, and unit cost. Bulk-import from Excel (.xlsx).  

 
 

1.3 Add CBS Items & Activities  
 

In the Template → Add generic CBS and Activities that are commonly used in your estimates. 
 

 
 

 

 

 

 

 

 



 

2. Create an Estimate 

  

2.1 Saving an Estimate 
 
Copy the template files and save it and rename as your wish to start a new estimate using the MS Windows filing structure.  

 

 
 

2.2 Add / Revise CBS and Activities 
 
Revise the CBS and Activities to align with the estimate. 

 

2.3 Update Quotes for material and subcontractors 

 
Add Vendor. Rename the Vendor. Update the vendor price and select “use for estimate” to update the estimate pricing. The “Current 
(Estimate)” column shows what is being used for the estimate unit rate. 

 

 
 

  



 

2.4 Create Indirect Cost 

 
Create Indirect Cost by adding activities in the Indirect Cost Section. 

 
 

2.5 Create Pay Items and Assign Markup 

 
Create Pay Items and Assign CBS Items to Pay Item. 

 
 

Check that the CBS total matches with the Direct Cost total in the Pay Item Section to ensure all direct cost as accounted fo r. 

 

 
 



 

Assign Markup by adjusting contingency %, Markup % or Margin %. You can also manually enter the unit price if you want to have it 
rounded to a whole number. 

 

3. Create Reports 

 
3.1 Create Pay Item, CBS, Resource Usage or Indirect Cost reports 

 

 
 

Reports can be exported to PDF files. I personally use these PDF files for my internal reviews with PM’s and Supers. 

 

 



 

4. Pro Tips 

 
4.1 Create Crews 

 
For more advanced template setups, creating standard crews with labour and equipment would allow for quicker estimate creatio n. 
 

 
Assign the crews in the Activities by selecting the crew. 
 

 
 

 



 

4.2 Version Control 

 
Use the Windows filing structure to rename and control version of your estimates. This could be used for tracking addendum ch anges, 
strategy changes, etc… 
 

 
 

4.3 Plug Cost 

 
Use the plug cost to do rough high level estimates. This allow you to make quick high level go / no-go decisions. 
 

 
 

4.4 Filing System 

 
The highlight of TamCost is how estimates are stored. All the meta data for each estimate is stored in Windows Folders. This creates 
the ability for you to decide how you want to store your data for version control and backup.  
 

 

 


